Appendix 1: Timeline and budget adjustments
	Reform Area
	Project
	Description of change

	A. State Success Factors
	Reorganization of Offices
	Shift the end date by approximately one year to December 2011. The State reports that the timelines are being extended to include critical steps and actions not articulated in the approved scope of work that were identified during implementation. 


	A. State Success Factors
	Accountability Framework
	(1) Shorten the project to three years, rather than four years, and shift the start date for procuring and selecting an external vendor five months later than originally planned, to October 2011. (2) Change the name of this project to Race to the Top External Evaluation, for accuracy. (3) Shift the $2 million budget to years 2 ($1,353,686) and 3 ($646,314), rather than split evenly across four years. (4) Allocate $10,000 of Year 1 savings to certify HIDOE personnel as project management professionals. 



	A. State Success Factors
	Aligned Planning
	Shift the end date for the completion of the Balanced Scorecard by ten months to November 2011. 


	A. State Success Factors
	Federal Programs Alignment
	Shift timelines for initial activities from January 2010 to January 2011. This results in delays of two–six for subsequent implementation activities. The State reports that they spent additional time collaborating between offices within HIDOE. There are no Race to the Top funds associated with this project. 


	B. Standards and Assessments
	Continuum of Proactive Student Supports for Early Intervention & Prevention
	Shift end dates by approximately six months, from July 2011 to November-December 2011, to develop training materials and documentation and garner Complex Area Superintendent support. The State reports a delay because of a need for more time to develop training materials that are aligned with the Common Core State Standards elements.  


	C. Data Systems to Improve Instruction
	Longitudinal Data System
	Shift end date for training of new users by about one year, from June 2011 to May 2012. The State would like to combine the tasks related to training with those related to supporting new users. While some initial professional development has occurred, this timeline shift reflects continuous training and support for all users.   

	C. Data Systems to Improve Instruction
	Infrastructure (Single Sign-On)
	(1) Shift the selection of the vendor by eight months to October 2011, with a corresponding delay in contract finalization and implementation. (2) Shift all Year 1 funds ($750,000) to Year 2. The overall project budget remains the same. 

	C. Data Systems to Improve Instruction
	Network Work Plan
	Shift the end date by one year for site survey and complete network system upgrade for Zones of School Innovation (ZSI) schools, from December 2010 to December 2011. Shift the end date by three years for site survey of all other schools, from June 2011 to June 2014. The State reports that it needed to restart the procurement process because of a concern about taking the project to scale. 



	D. Great Teachers and Great Leaders
	Functional Data Analysis and Instructional Teams
	Add additional travel funds for data coaches to provide professional development.


	D. Great Teachers and Great Leaders
	Measures of Student Learning


	Use the Colorado residualized growth model, rather than the vertically-scaled Hawaii State Assessment, as stated in its application. The State reports that the vertically-scaled Hawaii State Assessments did not produce a reliable measure. 


	D. Great Teachers and Great Leaders
	Observation Protocol
	Allow the two ZSIs to select their own observation protocol. The State reports that other Complex Areas will not choose observation protocols as the pilot expands to include more Complex Areas and schools. 
  

	D. Great Teachers and Great Leaders
	Video-conferencing and E-Course Technology deliverables (in the Equity Plan/Recruitment and Placement project)
	(1) Shift the end date for completion of connectivity and technical capabilities and install pilot sites for interactive conferencing for teachers from November 2011 to June 2012. In addition, shift training and support on pedagogy of effective use from April 2011 to June 2012. (2) Shift $2.95 million in equipment funds from year 1 to year 2. Reallocate $500,000 in year 1 contractual funds to years 2, 3, and 4. The overall budget remains the same. 

	D. Great Teachers and Great Leaders
	Budget items across Section D projects
	(1) Remove one Personnel Specialist III position and add an additional Personnel Specialist II position. There will be four Personnel Specialist II positions, for a total of $1,083,319. This is $10,000 less than the original budget for Personnel Specialist II due to late hiring in year 1. (2) Add $81,620 for travel from personnel savings in year 1 due to late hiring for travel by HIDOE staff to attend workshops related to Great Teachers and Leaders. 

	E. Turning Around Persistently Low-Achieving Schools


	HIDOE Assistance and Oversight
	(1) Shift the end date by two years for implementation of Hawaii Administrative Rules to enable school reconstitution. The legislation passed in June 2011. The State would like to convene a taskforce for public hearings and community approval. (2) Shift the end date for the development of a monitoring process as part of the Monitoring and Evaluation project by seven months, to January 2012, due to a delay in the Accountability Framework project. (3) Support personnel and fringe costs for 21 data coaches in the Zones of School Innovation (ZSI) in years 2 and 3 using $3,282,225 in savings from pre-kindergarten subsidies that are now being supported with State funds. (4) Hire ZSI Student Success Coaches who will be responsible for assisting schools implement timely interventions for student’s academic and on-academic needs. The State will use $2,031,853 for personnel and fringe costs from savings from pre-kindergarten subsidies that are now being supported with State funds to support 18 Student Success Coaches in year 2 and 8 coaches in year 3. (5) Hire a ZSI Wraparound Services Coordinator who will be responsible for planning and coordinating services between HIDOE and other State agencies, non-profits, and foundations. The State will use $335,424 for personnel and fringe costs from savings from late hiring in year 1. (6) Reallocate year 1 and reduce the year 2 “other” expenses for wraparound services. The year 2 budget is $230,000 (from $600,000) and the year 3 budget increases by $141,104 to a total of $1,341,104. The overall budget is reduced by $328,896.



